
 FINAL DRAFT 
 Request for Proposals 
 Superintendent Search Services 
 Rocky River City School District 

 Overview 

 The Board of Educa�on (the “Board”) of the Rocky River City School District (the “District” or “RRCSD”) 
 requests proposals for professional services to assist the Board in conduc�ng a search for its new 
 superintendent. At the Rocky River City School District, we provide a caring environment and excep�onal 
 opportuni�es, resul�ng in successful students who are globally compe��ve.  RRCSD serves around 2,700 
 students in grades PK-12 in 5 school buildings. The district employs a total of nearly 400 dedicated 
 employees in service of our mission. Learn more about RRCSD by visi�ng  www.rrcs.org  . 

 RRCSD will have an opening for the posi�on of superintendent beginning August 1, 2025. The Board 
 intends to conduct a thorough and comprehensive search, with the goal to take Board ac�on on a new 
 superintendent hire by spring, 2025. Ohio Revised Code Sec�on 3319.01 relates to the employment of a 
 superintendent by an Ohio public school district. 

 The Board will be selec�ng a search firm to supply the services described in this RFP based on the search 
 firm’s exper�se, experience, and responses to the Proposal Requirements sec�on of the RFP, and the 
 informa�on gathered during the  interview process. The Board expects to take ac�on on the selec�on of 
 a search firm in August or September 2024, with work commencing immediately upon execu�on of a 
 mutually acceptable service agreement. 

 Proposal Requirements 

 Proposals must be presented in a format organized by Company Profile Informa�on, Search Process 
 Descrip�on, Qualifica�ons of Personnel, References, A�achments or Forms, and Other Per�nent Data 
 and include the following informa�on: 

 ●  Proposed �meline of ac�vi�es and major events in the search process. 
 ●  Responsibili�es to be assumed by the Board and/or the search firm during each phase of the 

 process. Proposals should include a descrip�on of the required assistance or services needed by 
 the search firm from District staff during the recruitment, interview, and placement process. 

 ●  Recommended process for upda�ng the superintendent job descrip�on and developing criteria 
 that will be used for selec�ng the new superintendent. 

 ●  Detailed plan for input engagement and feedback involving stakeholders — including board 
 members, staff, students, families and the school district community as a whole. Proposals 
 should define how the specific engagement ac�vi�es will be conducted. 

 ●  Descrip�on of the adver�sing and recruitment strategies proposed, including measures to assure 
 equal opportunity and other considera�ons. Proposals should include samples of materials, 
 including type and medium. Proposals should also include where and how the posi�on will be 
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 adver�sed and the process for iden�fying candidates, networking, and ac�vely recrui�ng 
 candidates. 

 ●  Descrip�on of the level(s) of applicant screening to be provided, including any criminal 
 background, employment, and other checks of qualified applicants. 

 ●  Descrip�on of the selec�on ac�vi�es proposed by the firm, and the role of the Board in those 
 ac�vi�es. 

 ●  Descrip�on of the level of coordina�on and facilita�on of the interview process and selec�on of 
 candidates provided to the Board by the firm. 

 ●  Descrip�on of the level of assistance given to the Board in developing an appropriate 
 compensa�on package and nego�a�ng terms of employment with the final applicant. 

 ●  Descrip�on of at least three searches conducted for public School Districts within the last 36 
 months, including reference names and contact informa�on (mailing address, telephone 
 number, and email address). Proposals should also include a descrip�on of other superintendent 
 searches conducted in the past five years for districts of similar size and characteris�cs. 

 ●  Informa�on about the search firm making this proposal including: 
 ○  Descrip�on of the firm’s experience working with school districts of similar size and 

 characteris�cs as RRCSD. 
 ○  Iden�fica�on of the key members of the search team who will be assigned to our 

 project, along with a resume and/or statement of qualifica�ons. 
 ○  Descrip�on of guarantees, assurances and/or refunds, if any, that the firm will provide to 

 the district in the event of an unsuccessful search. 
 ○  Statement as to whether the individual or firm is currently engaged in other projects 

 that coincide with or might affect the �meline of this search. 
 ○  Data rela�ng to successful hires and longevity of placements. 

 ●  Detailed total cost es�mate for this search, separa�ng out an�cipated expenses for each 
 element of the search and outlining other an�cipated expenses for the District. 

 ●  Assurance that the search firm has no unresolved finding for recovery issued by the Auditor of 
 State under Ohio Revised Code Sec�on 9.24. If this representa�on is false, any contract is void  ab 
 ini�o  , and any funds paid to the firm must be immediately  repaid to the Board of Educa�on. 

 ●  Assurance that the search firm and key members of the search team have, and will acquire, no 
 direct or indirect personal interest that is incompa�ble or in conflict with the performance of the 
 firm’s services on behalf of the District, including without limita�on any conflict that may create 
 a poten�al viola�on of Ohio’s Ethics Laws for any Board of Educa�on member or District 
 personnel. 

 ●  Assurance that the search firm shall maintain automobile, workers’ compensa�on and general 
 liability insurance to protect the firm and its agents and employees from any and all claims that 
 may arise from the firm’s performance of its services for the District. The firm shall present a 
 cer�ficate of insurance to the District’s Treasurer upon request. 



 Submission of the Proposal 

 Proposals should be sent to: 
 Superintendent Search 
 c/o Greg Markus, Treasurer 
 Rocky River City School District 
 1101 Morewood Parkway 
 Rocky River, OH 44116 
 markus.greg@rrcs.org 

 The Board will accept proposals by email or delivery to Mr. Markus using his contact informa�on above. 
 If submi�ng paper copies, be sure to submit at least 8 copies. 

 Proposals must be received no later than noon (local �me) on July 8, 2024. 

 Ques�ons regarding the proposal should be addressed to Treasurer, Greg Markus. 

 Selec�on of the Search Firm 

 The Board will evaluate and screen proposals that are �mely submi�ed and select a number of 
 consul�ng firms as finalists. Proposals that are un�mely will not be considered. All proposals will be 
 subject to the Ohio Public Records Act, Ohio Revised Code Sec�on 149.43. The District reserves the right 
 to reject any or all proposals. 

 The Board may invite the finalists to make oral presenta�ons in a public session. All respondents will 
 receive wri�en no�fica�on of the Board’s decision regarding finalists. 

 Evalua�on Factors 

 The evalua�on of all �mely and complete proposals will be based on the review and analysis of several 
 factors, which will include, but not be limited to, the following: 

 1.  The consul�ng firm’s detailed �meline, processes, and strategies for conduc�ng the requested 
 services. 

 2.  The consul�ng firm’s background, qualifica�ons, experience, and guarantees in providing the 
 services that are iden�fied in the Proposal Requirements sec�on of this RFP. 

 3.  References for services of a similar nature performed for other public school districts. Include 
 the number of clients in Ohio, number of years in educa�on services, and all other factors that 
 indicate the firm's commitment to perform sa�sfactorily, including responsiveness and 
 availability. 

 4.  Costs, including the consul�ng firm’s hourly rates for all levels of service, any other personnel 
 costs, travel �me costs, and all associated costs for support services, such as copying, etc. All 
 costs must be iden�fied in your proposal. All costs will be nego�able un�l the par�es execute a 



 final wri�en contract. Firms must provide a firm, fixed “not to exceed” total cost in their 
 proposals. 

 5.  Results from the panel interview process. 

 The Rocky River City School District Board of Educa�on is an equal opportunity employer and does not 
 discriminate on the basis of race, color, na�onal origin, sex (including sexual orienta�on and transgender 
 iden�ty), disability, age, religion, military status, ancestry, gene�c informa�on or any other legally 
 protected category in its educa�on program and ac�vi�es, including employment opportuni�es. 


